
HJK CONSULTING ENGINEERS
Project Management – Technology – Operating – Consulting Excellence



Founder and Owner
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Hans‐Joerg Klapf
Senior Consultant 
‐ Technologies
‐ Project Management
‐ Contracts Management
‐ Commissioning Management

CV & references will be available on request

CEng (expert witness to law society) for:
‐ Machinery, plant, equipment, instruments ‐machinery and equipment for the metallurgical 

industry, mining machinery
‐ Work, Business, Office work ‐ work organization, operational organization (planning, 

leadership, management training)



Founder and Owner
Senior Consultant Project Management & Technologies, Senior Project (IPMA) and
Commissioning Manager with strong and broad technical, commercial & contractual
background, as well as more than 30 years' experience in multimillion USD / EURO
Projects worldwide in the field of oil & gas, chemical & petrochemical, iron & steel
making, power generation and environmental technologies by having worked with
leading front‐end engineering companies and well‐reputed consulting firms.

Specialties: strong client & target oriented, high social competences, reliability and
excellent leadership, long term international experience in project & site management
as well as contract, claim and crises management (trouble‐shooting), time scheduling.
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engineering & 
manufacturing

process & business 
consulting

operational 
services

project 
implementation

dual vocational 
training

Areas of Competence
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HJK Consulting Engineers GmbH is an independent, multi‐discipline consultancy service supplier
in engineering & manufacturing, process & business consulting, operational services to mining,
metallurgical, oil & gas and power generation industries, project implementation services (green
& brown field, turnarounds), dual vocational training, supplemented with special emphasis on
energy saving and recovery.
As member of International Project Management Association (IPMA), Austrian Association of
Consulting Engineers (ACA, FIDIC & EFAC), Austrian Society of Engineers & Architects (OIAV),
Austrian Society of Chartered Engineers (SVV) it is our self‐conception that clients' will receive
first class service in the fields of the company’s activities.
Our staffs’ background is minimum 15‐20 years’ experience in being specialized in their individual
disciplines and working with leading front‐end engineering and/or production companies.



Areas of Competence
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Engineering & Manufacturing:

• Process design review
• General layout review
• Basic engineering review
• Plant logistics
• QA/QC systems

• Process design review
• General layout review
• Basic engineering review
• Plant logistics
• QA/QC systems

Plant Design

• Basic data review
• Basic engineering review
• Manufacturing inspection
• NDE examination
• QA/QC systems

• Basic data review
• Basic engineering review
• Manufacturing inspection
• NDE examination
• QA/QC systems

Equipment Design 
& Manufacturing



Areas of Competence
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Process Lifecycle 
Management

Process 
Strategy

Process  
Analysis

Process Design

Process 
Implementation

Process Control 
& Monitoring

Process 
Optimization

Process & Business Consulting:

We provide and support you 
in 
‐ Strategy development
‐ Operational 

improvements by 
innovative solutions

‐ Due diligence related 
services

‐ Analysis, insights, 
comparison, perspectives 
and recommendations



Areas of Competence
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Operational Services:



Areas of Competence
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Project Implementation:

Project
Initiation

• Market Study
• Pre‐feasibility 
study

• Feasibility study
• Bankable
feasibility study

• Conceptual 
study

Project
Planning

• Process design 
review

• Basic data 
review

• Basic 
engineering 
review

• Layout review
• 3D Modelling
• Risk analysis
• HSE program
• QA/QC program
& strategy

Project
Execution

• Contract 
development

• ITB
documentation

• Bid evaluation
• Contract 
negotiation 
support

• Project 
implementation 
support

• Commissioning 
support

• Cost control & 
change 
management

• Manufacturing 
inspection

• HSE
performance
support

Project Closure

• Project cost 
analysis

• Execution 
performance
analysis

• HSE
performance
analysis

• QA/QC 
performance
analysis

• Change 
management 
analysis

Post‐Project 
Phase

• Operational 
assistance (see
operational 
services)

• Project 
achievement 
analyses

• Milestone & 
deliveries 
performance
analysis

• Knowledge
transfer support

• Lessons learned 
transfer support



Areas of Competence
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Example of successful Crises Management in Projects:



Areas of Competence
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Dual Vocational Training:

Apprenticeship in the company and/or institution & vocational education at vocational 
schools in one course

Advantages for Trainees:
‐ Receiving tasks according to growing 

abilities
‐ Gain employee's knowing companies 

workflow
‐ Benefit from knowledge about hard & soft 

skills from more experienced co‐workers
‐ Student development under real conditions
‐ Student earns money from the beginning

Advantages for Employers:
‐ Secures the skilled labour needed
‐ Reduces cost of settling‐in
‐ Increases motivation and loyalty to 

company
‐ Job‐specific qualification
‐ Productive performance of trainees

In cooperation with international financing institutes,  training centers, governmental support



Areas of Competence
Energy saving, Energy recovery, Waste to Energy
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ISO 50001 Energy Management Systems,
ISO 14001 Environmental Management System

Cooperation Partner in Energy saving ‐ Energy recovery ‐Waste to Energy

In cooperation with international financing institutes, training centers, governmental support

‐ Energy Management Systems
‐ Energy System Optimization
‐ Energy Benchmarking Studies
‐ Energy / Mass Balance Calculations
‐ Plant & Systems Modelling
‐ Related Logistics Concepts
‐ Feasibility Studies Universität für Bodenkultur Wien

University of Natural Resources and Life Science, Vienna
(Institute for Chemical and Energy Engineering)



Certificates
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Global Player with European Roots
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Headquarter:
4490 St. Florian / Austria

Am Ipfbach 55
+43 664 8872 7465

mail: office@hjkcon.com
www.hjkcon.com

Headquarter:
4490 St. Florian / Austria

Am Ipfbach 55
+43 664 8872 7465

mail: office@hjkcon.com
www.hjkcon.com

Addis Ababa / EthiopiaAddis Ababa / EthiopiaBelo Horizonte / BrazilBelo Horizonte / Brazil

Moscow / FR RussiaMoscow / FR Russia

Tehran / IR IranTehran / IR Iran

Bergen / NorwayBergen / Norway

Bogota / ColombiaBogota / Colombia

Shanghai / PR ChinaShanghai / PR China

Dammam / Saudi ArabiaDammam / Saudi Arabia

Quito / EcuadorQuito / Ecuador

Monterrey / MexicoMonterrey / Mexico

Havana / CubaHavana / Cuba

Durban / South AfricaDurban / South Africa



Partner / Memberships
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Partner / Memberships
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 Austrian Chamber of Commerce (WKO)
 Austrian Association of Consulting Engineers (ACA)
 European Federation of Engineering Consultancy Association (EFCA)
 International Federation of Consulting Engineers (FIDIC)
 Austrian Society of Engineers and Architects (OIAV)
 Projekt Management Austria (PMA)
 International Project Management Association (IPMA)
 Association of German Steel Manufacturers (VDEh)
 The Association for Iron & Steel Technology (AIST)
 South East Asia Iron & Steel Institute (SEAISI)
 Austro‐Arab Chamber of Commerce (AACC)
 Austrian – Iranian Society (OIG)
 Foreign Policy and United Nations Association of Austria (ÖGAVN)
 Austrian Society of Chartered Engineers (SVV)



References
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2024

‐ India

Since AUG24: 
Commissioning Management for Primetals Technologies & JVML on Process Turn Key 5.0 MTPA Integrated Steel Making Plant, 
mainly comprising of 1 x 350 ton moveable KR Plant, 2 x 350 ton BOF Plant, 2 x 350 ton LF Plant, 3 x 350 ton RH – Degassing Plant, 
Gas Cleaning Plant, Gas  Holder & Gas Recovery Plant, Secondary Dedusting System.

Since NOV21: 
Commissioning Management for Primetals Technologies & NMDC on Turn Key 3.0 MTPA Integrated Steel Making Plant, mainly 
comprising of 2 x 175 ton Hot Metal Desulphurisation Plant, 2 x 175 ton BOF Plant, 2 x 175 ton LF Plant, 1 x 175 ton RH –
Degassing Plant, Gas Cleaning Plant, Gas  Holder & Gas Recovery Plant, Secondary Dedusting System, Water Complex.



References
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2023

‐ India

Since NOV21: 
Commissioning Management for Primetals Technologies & NMDC on Turn Key 3.0 MTPA Integrated Steel Making Plant, mainly 
comprising of 2 x 175 ton Hot Metal Desulphurisation Plant, 2 x 175 ton BOF Plant, 2 x 175 ton LF Plant, 1 x 175 ton RH –
Degassing Plant, Gas Cleaning Plant, Gas  Holder & Gas Recovery Plant, Secondary Dedusting System, Water Complex.

MAR23 – MAY23:
Commissioning Management for Primetals Technologies & JSL Jindal Stainless Ltd. 1.1 MTPA AOD Converter Steel Making Plant , 
comprising of 155 ton AOD & Dedusting Plant.



References
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2021 / 2022

‐ India

Since NOV21: 
Commissioning Management for Primetals Technologies & NMDC on Turn Key 3.0 MTPA Integrated Steel Making Plant, mainly 
comprising of 2 x 175 ton Hot Metal Desulphurisation Plant, 2 x 175 ton BOF Plant, 2 x 175 ton LF Plant, 1 x 175 ton RH –
Degassing Plant, Gas Cleaning Plant, Gas  Holder & Gas Recovery Plant, Secondary Dedusting System, Water Complex.

‐ Iran

04 Strand Billet Caster Upgrading by implementation of new Stopper System, Wire Feeder System,  Electro‐Magnetic Stirring & 
Air Mist Cooling System, upgrading of Automation Level I & Level II system

Advisory & assistance in sourcing, procurement and implementation of a second hand 1,800,000 TPA Mini Mill Complex (incl. 
HSM) for a non‐disclosed client.

‐ Indonesia

Feasibility Study for 180,000 TPA Special Steel Plant for a non‐disclosed client.

‐ Middle East

Design and operational advisory for small sized DRI/HBI Plant (200,000TPA) operation for a non‐disclosed client



References
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2020

‐ India

20FEB20: First Heat taken from Converter Line #03 of SAIL Bhilai SMS‐3
Commissioning Management for Primetals Technologies & SAIL Bhilai  Steel Plant, 3 x 160/180 BOF Steelmaking Plant

Advisory & assistance in sourcing, procurement and implementation of a Cold Rolling Mill Complex for a client in India

‐ Iran

Advisory & assistance in sourcing, procurement and implementation of a Cold Rolling Mill Complex for a client in Iran

Advisory & assistance in sourcing, procurement and implementation of a Rewinding Line for a client in Iran

Advisory & assistance in sourcing, procurement and implementation of a Push‐Pull‐Pickling Line for a client in Iran



References
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2019

‐ India

Commissioning Management for Primetals Technologies & SAIL Bhilai  Steel Pant, 3 x 160/180 BOF Steelmaking Plant

Advisory & assistance in sourcing, procurement and implementation of a Cold Rolling Mill Complex for a client in India

‐ Iran

Advisory & assistance in sourcing, procurement and implementation of a Cold Rolling Mill Complex for a client in Iran

Advisory & assistance in sourcing, procurement and implementation of a Rewinding Line for a client in Iran



References

HJK Consulting Engineers GmbH ©®2024 21

2018

‐ India

Commissioning Management for Primetals Technologies & SAIL Bhilai Steel Pant, 3 x 160/180 BOF Steelmaking Plant

 27NOV18: First Heat taken from Converter Line #02 of SAIL Bhilai SMS‐3

 31MAR18: First Heat taken from Converter Line #01 of SAIL Bhilai SMS‐3

 28MAR18: Successful start of Hot Metal handling facilities of SAIL Bhilai SMS‐3

 17MAR18: Major Milestone achieved by stage set for start of refractory lining of converter 01 of SAIL Bhilai SMS‐3

‐ Sweden

Consulting (Feasibility Study, RFP documentation and Bid evaluation) for implementation of 125 ton Heat Size VTD plant and Steel
Making Plant Automation System Level II



References
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2017

‐ India

Commissioning Management for Primetals Technologies & SAIL Bhilai Steel Pant, 3 x 160/180 BOF Steelmaking Plant

‐ Bosnia and Herzegovina

Due diligence on a silicon smelter in Bosnia for an Austrian/Australian investment company

‐ Austria

Advisory in contract development  for international EPC and sales agency contracts in the Recycling Industry

‐ Sweden

Consulting (Feasibility Study, RFP documentation and Bid evaluation) for implementation of 125 ton Heat Size VTD plant and Steel
Making Plant Automation System Level II

‐ Turkey

Manufacturer Assessment for Steel Ladle manufacturing for a Swedish client



References
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2016

‐ Advisory & assistance in sourcing, procurement and implementation of an Aluminium Foil Rolling Mill Complex for a client in Iran.

‐ Advisory & assistance in sourcing, procurement and implementation of a continuous PVDF Painting Line for a client in Iran.

‐ Advisory and assistance in sourcing, procurement and implementation of a Plate Mill & Hot Strip Mill Complex for a client in Iran

‐ Advisory and assistance in sourcing, procurement and implementation of a Cold Rolling Mill for a client in Iran

‐ Advisory and assistance in sourcing, procurement and implementation of a Cold Rolling Mill Complex for a client in Bangladesh

‐ Advisory and assistance in sourcing, procurement and implementation of a Stainless Steel CRM & Bright Bar Plant for a client in India

‐ CUBAINDUSTRIA 2016, International Convention

Speaker at II Congress of Quality Management and Environmental Protection

‐ Primetals Technologies GmbH, Austria / Saudi VOEST ALPINE GmbH, Saudi Arabia

Project Management and Technical Services for Cold & Hot Commissioning of HADEED Saudi Iron & Steel Company Material Handling & 
Dedusting System EAF#1 ‐ #3 upgrading project

‐ Mining infrastructure Investment Support Project (MINIS), Mongolia

LOI on Feasibility Study RFP No. WB/MOF/MINIS/QCBS/CS/1.1.3 (c)/2015

Integrated Steel Complex with Infrastructure in the central region of Darkhan‐Selenge



References
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2015

‐ Primetals Technologies GmbH, Austria / Saudi VOEST ALPINE GmbH, Saudi Arabia

Project Management and Technical Services for Cold & Hot Commissioning of HADEED Saudi Iron & Steel Company Material 
Handling & Dedusting System EAF#1 ‐ #3 upgrading project

‐ OVAKO Bar AB / Sweden

Project management support, commissioning advisory, quality & production improvement consultancy



HJK Consulting Engineers GmbH ©®2024 25

References



Business Philosophy
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Independent, reliable & trustable consultancy service for

YOUR

long‐term success


